SightSpan Government Services, Inc.

SightSpan Government Services consulting group's primary focus is exclusively on assisting public sector
organizations worldwide to achieve increased efficiencies and reduce international/domestic risk in the face of
complex challenges. SightSpan offers customized consulting, training/education, and staffing services. We
work closely with government clients to accomplish their mission.

SightSpan’s uses an internally developed and unique methodology — CROSS. CROSS combines government
mandated methodologies with best practice industry standards. The CROSS approach earns SightSpan an
unbeatable reputation for quality service, exceptional responsiveness, and most importantly, the highest
degree of integrity.

A Firm You Know, People You Trust and The Expertise You Can Count On.

SINGAPORE NEW YORK MOORESVILLE MIAMI DUBAI

Through innovative consulting solutions and services using SightSpan developed CROSS methodologies, SightSpan
enables federal, state and local governments to deliver greatly improved services to their citizens. In many cases, we play a
large role in reducing overall risk factors to the general public.

Additionally, SightSpan works directly with government agencies to conduct feasibility studies, identify, validate and
document requirements, design high quality risk management programs, and propose and implement efficient and
effective technology solutions. SightSpan Government Services offers custom-designed training programs for domestic
and international initiatives worldwide in multiple languages, including English, Arabic, and Spanish.

SightSpan's primary service offerings are:

e Open Source Intelligence Analysis

e Operations Support

e  Security

e  Training and Education Support

e Information Technology/Technical Development

e  Studies and Analysis: Operations, Personnel and Resource Management

e  Translation Services available including English/Arabic and Arabic/English

NC TEL: 704.663.0074 info@sightspan.com NY TEL: 212.849.6901
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SightSpan Government Services, Inc.
C.R.0.S.S.

C.R.O.S.S. is a SightSpan developed management methodology, born out of years of research and development
of practical application in global changing business environments. After years of using current standards
approaching project and program management, and consistently seeing sub-par results in outcomes, we
created a new experience to approach business execution. The C.R.O.S.S. way!

We apply a simple practice with focus to meet outcome. Think before you act, back up your position with data,
and always, yes always be innovative!

CR.O.S.S.
The Crosswinds of Innovation and Logic®
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Customized Risk-based Operational approach to Systems and Strategy

Matrix Quanitifiable Workflows Architecture Data Maintenance Lean

Vision Time Management Objectives and Process Processing

Using the SightSpan Government Services CR.O.S.S. methodology enables your organization to achieve targeted
improvements. Our teams work with your resources to drive out consistency and improvements using practical tools to
drive out a clear path of execution.

SightSpan Government Services assists your organization in answering critical questions:

*  Whatiis the objective?

* What are the major constraints?
*  What are the longer term goals?
*  Where are the current gaps? N
*  What drives success in your organization?

*  Whatis your time matrix? C.R.0.S.S.

*  Return on Investment — what is the reality? (st Bl
*  What are the Practical Cost Efficiencies
»  Organization Objectives

*  Value Stream

»  Customer Satisfaction

* Training
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